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1.0 INTRODUCTION 
 

1.1 In 
 
 



 

Table 1 - Actions Due by 31 March 2024 
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Internal Audit 

DH – Commercial Services 3 4 0 0 7 

DH – Education Performance & Improvement 1 0 0 0 1 

DH – Legal & Regulatory Support 1 0 0 0 1 

KF – Customer Support Services 4 0 0 0 4 

KF – Development & Economic Growth 0 4 0 0 4 

KF – Financial Services 6 7 1 0 14 

KF – Roads & Infrastructure Services 1 2 0 0 3 

H&SCP (IJB) – Finance & Transformation 0 2 0 0 2 

H&SCP (SW) – Adult Services (Mental Health Learning 
Disability, Addictions & Lifelong Conditions) 

0 2 0 0 2 

External Audit 

Nil      



 

4.0 CONCLUSION 
 
 4.1 Satisfactory progress continues to be made implementing audit actions. 
 
5.0 IMPLICATIONS 
 

5.1 Policy – None  
5.2 Financial – None  
5.3 Legal – None  
5.4 HR – None  
5.5 Fairer Scotland Duty – None  
5.5.1 Equalities – protected characteristics – None 
5.5.2 Socio-economic Duty – None 
5.5.3 Islands – None  
5.6 Climate Change – None  
5.7 Risk – None 
5.8 Customer Service – None 
5.9 The Rights of the Child (UNCRC) – None  

 
Paul MacAskill 
Chief Internal Auditor 
13 June 2024 
                                                  
For further information contact: Paul MacAskill, 01546 604108 
Paul.macaskill@argyll-bute.gov.uk 
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Appendix 1 - Action Plan Points Delayed & Rescheduled or with Superseded 
 
Action Plan Points Due by 31 March 2024 
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COMMERCIAL SERVICES 
 
Compliance Review (Period Products) 
 
5. Monitoring of onsite provision  
The process for auditing of sites to ensure 
products remain available in an equitable way 
has still be developed. There are no 
records/evidence to support that checks are 
carried out to ensure  that products, adequate 
storage and disposal facilities and branding  are 
actually on site and available in one or more of, 
unisex, male, females and disabled toilets in 
Council establishments.  

Monitoring process will be 
implemented with an 
implementation date of March 
2024. 
 
   

31/03/2024 
30 Sep 2024  

Location survey was carried out 
- any locations that identified as 
low/no stock were sent stock. 
Locations that required 
branding packs were sent packs. 
Link to location survey form - 
My Tribe Period Product 
Location Survey (jotform.com) 
This is an annual process. 
 
Delayed and Rescheduled  

Project Lead – Period  
Products  
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COMMERCIAL SERVICES 
 
Compliance Review (Period Products) 
 
6. Procedure Notes  
The Project Lead post is a temporary post, until 
December 2023, and with the exception of a 
draft stock ordering note, there are no 
procedure notes. As a priority procedure notes 
should be written for all key tasks, include 
detailing what the monitoring, evaluation are 
reporting requirements. 
 

Ongoing – implemented by January 
2024 
 

31/01/2024 
30 Sep 2024 
 

Due to changes within the 
management team, the current 
process are being reviewed. 
The new post of Business 
Support Officer will continue to 
have responsibility for the 
provision of free period 
products within Argyll and Bute 
with Admin team support for 
processing orders. 
 
Delayed and Rescheduled 
 

Project Lead – Period  
Products 
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COMMERCIAL SERVICES 
 
Compliance Review (Period Products) 
 
7. Engagement  
Given this is new statutory requirement there 
would be benefit to engaging internally with 







 

HSCP partners prior to 
progressing to committee cycle 
for approval. I have updated the 
revised completion date to 
30/09/24 to allow time for the 
Scheme of Assistance to 
complete the approval cycle.    
 
Delayed and Rescheduled 
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DEVELOPMENT & ECONOMIC GROWTH 
 
Private Sector Housing Grants & Adaptions 
 
3. Procedure Notes and Shared Documents 
While the vast majority of requirements are 
included  there would be benefit to updating 
these to reflect current  working practices, 
which have evolved due to hybrid  working 
arrangements and the digitalisation of records.  
Consideration should be given to creating a 
checklist to ensure consistent application of 
processes. 
 

Procedures and documents will be 
reviewed and updated. Checklists 
to be drawn up and introduced 
when updating the procedures. 
 

31/12/2022 
30/06/2023 
31/03/2024 
30 Sep 2024 
 

Housing Officers, HSCP and Care 
and Repair have progressed on 
updating policies and 
procedures. The HSCP are in the 
final stages of updating their 
Criteria and Practice Guide and 
the Housing Service is currently 
updating the Scheme of 
Assistance. In addition, the 
Housing Service has taken the 
opportunity to revise all internal 
admin procedures relating to 
Priv m
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yet, write off process still to be 
completed. Departmental load 
unforeseen.  
 
Delayed and Rescheduled 
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FINANCIAL SERVICES 
 
MANAGEMENT OF DEBT/DEBT RECOVERY 
 
6. Debtors Procedure Manual and Processes 
Finding: While there is a pdf version of the 
authorisation and the spreadsheets containing 
the individual invoices, there are concerns that 
different sources of data are used during the 
write off process as there is more than one 
version of the write off spreadsheet.   
Recommendation:  Checks should be carried out 
to ensure that Original Data is retained with 
records kept of any alteration to the Source 
Data. 
 

There must only be one version of 
the write-off spreadsheet. This can 
be shared between Finance and 
Legal Services on MS Teams.  
Changes can be made to the 
document by Legal or Finance 
before it is presented to senior 
management for final 
consideration. 
 

31/12/2023 
31/03/2024 
30 Sep 2024 
 

We have been provided with 
the only version of the write-off 
spreadsheet. Once the 
Executive Director has written 
off the debt the spreadsheet 
will be passed to Finance so that 
the write-off can be keyed to 
the Debtors system and the 
departments will also get the 
full list of debt written off.  Ok 
to delay as per comments in 
action number 5 above. 
 
Delayed and Rescheduled 
 

Revenues and  Benefits 
Manager 
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FINANCIAL SERVICES 
 
MANAGEMENT OF DEBT/DEBT RECOVERY 
 
11. Performance Monitoring and Reporting 
Findings:  There are no performance measures 
in place to monitor recovery of Sundry debt. 
Quarterly meetings with Legal Services to 
discuss recovery of Sundry Debtors were 
postponed during the pandemic, these have not 
been reinstated.   
Management information relating to Sundry 
Debtors is not made widely available.   
Aged debtors reports are only sent to Services 
who ask.  

Performance monitoring and 
reporting will be a key part of the 
Sundry Debt review undertaken by 
the working group led by the Head 
of Legal Services.  It is anticipated 
that proposals for quarterly 
meetings and the reporting suite 
will be developed and 
implemented by March 2024. 
 

31/10/2023 
31/03/2024 
30 Sep 2024 
 

Policy paper going to P&R 
includes an appendix on role of 
the Debt Champions covering 
their duties and including 
details of a data dashboard that 
they will be receiving quarterly. 
Once approved meetings will be 
held quarterly from July 2024. 
Delayed P&R and unforeseen 
workload.  
 
Delayed and Rescheduled 
 

Revenues and  Benefits 
Manager 
 





 

re the use of the Electronic 
Document Management System 
for these purposes and overall case 
management. Improve the file 
structure within the network with 
the supporting documentation.  
Expected timescales for progress - 
Civica EDMS System Admin 
Discussion with Supplier by May 
2023 - NDR and Income Manager 
to review the file structure on the 
network - Revenues and Benefits 
Manager Evaluation of options by 
July 2023 then NDR and Income 
Manager to review the file 
structure on the network. Revs and 
Bens Manager Development and 
Implementation of Solution March 
2024 
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FINANCIAL SERVICES 
 
MANAGEMENT OF DEBT/DEBT RECOVERY 
 
21. Performance Monitoring and Reporting 
Invoices are raised using Civica Debtors system 
which does not interface with the Iken System 
used by Legal Services.



 

Whilst there are well understood processes and 
procedures in place for the management of 
payroll updates, the whole process is hugely 
inefficient. A new HR and payroll system is 
planned for the future to replace the existing 
systems. 
 

current process. Redesign the 
process to remove the 
inefficiencies identified to optimise 
the use of staff and speed the 
process up. 
 

working on the processes for 
the new system which will 
incorporate workflow 
functionality which was not 



 

 
Delayed and Rescheduled 
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ROADS & INFRASTRUCTURE SERVICES 
 
External Hire 





 

Action Plan Points Due after 31 March 2024 
 

Service, Report, Plan no. & Finding Agreed Action Dates Comment Responsible 
Officer 
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CUSTOMER SUPPORT SERVICES 
 
Equality and Socio-Economic Impact Assessment 
 
1. EqSEIA   
EqSEIAs are being undertaken, however, there are 
inconsistencies in practice across the Council. A 
review of papers submitted to committee and 
papers as part of the budget setting process 
indicate that a number of EqSEIAs had been 
missed. It was noted that other Councils provide 
online EqSEIA toolkits for managers to assist them 
with the process of completing these.  

Present options for online 
EqSEIA toolkit to ELT.  

30/06/2023 
31/12/2023 
31/03/2024 
28 Jun 2024  






